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FEMA, 
National Guard 

disorganized,
turn to activists
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Hurricane 
Maria, 2017

Catastrophic damage to
Puerto Rico, with incessant
blackouts
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Hurricane 
Maria, 2017

Puerto Rican community 
organizations have been trying to 
rebuild from Hurricanes Irma and  
Maria by emphasizing renewable 
energies, agro-ecological farming, 
and decentralized, democratic 
management. 



Before Disaster:
Work the system

As one category of “Green Jobs,”
get progressive people
into community planning and
emergency response and recovery:

Get jobs in Red Cross, FEMA, DHS, state and local agencies.

Keep recovery jobs away from the privatizers

Blow the whistle on agencies that undercut their mission to serve people



Before Disaster:
Be Prepared

Prepare for the inevitable crisis,
not just wait for or respond to it.

(not to exploit disasters, but to
be on alert that others will exploit them).

We shouldn’t wait for disasters, nor should we
leave a vacuum in planning for the privatizers to exploit.

Propose alternate disaster planning around the public sector, 
economic cooperation, environmental sustainability.  



Before Disaster:
Collaborative Resilience

“If we are going to create climate resistant 
communities, integrating…social dimensions 
into climate change planning must be the rule 
rather than the exception. Social strategies for 
localized resilience need to become a social 
movement.” (John Randolph, p. 145)

Planning for “resilience to global warming 
requires adaptation and transformative change 
not only to reduce further vulnerabilities, but 
also to mitigate carbon emissions…Resilience 
focused on bouncing back to the status quo 
may actually impede necessary adaptation to 
climate change.” (John Randolph, p. 130) 



Before Disaster:
Adapt to Inevitable Climate Change

“Even extreme weather need not bring disasters; it is poverty and 
powerlessness that make people vulnerable. Though more emergency aid 
is needed, humanitarian response must do more than save lives: it has to 
link to climate change adaptation and bolster poor people’s livelihoods 
through social protection and disaster risk reduction approaches.” 

(Oxfam, Climate Alarm,  2007)

Hoh Quileute



Before Disaster:
Adapt to Inevitable Climate Change

Cascadia Subduction Zone tsunami will be worsened by sea-level rise.
Taholah, Quinault Nation, moving new housing to higher ground.







Tribal-Local
Cooperation

Swinomish working with  Skagit River 
local governments on flood prevention 

and climate change adaptation

Nisqually agreement with Olympia 
on moving springwater source 

to higher ground

Umatilla sharing fire trucks
with local governments



Tsunami Evacuation

Evacuation drill in LaPush, Quileute Nation, 2015
actual evacuations in 2005, 2011



Sea-level rise

Olympia city government map
that overlays a 22-feet tidal elevation
on downtown. This figure reflects 
a moderate sea-level rise of only 
4 feet over the  FEMA-projected 
100-year flood level.

Info:   http://www.lightblueline.org

Blue Line March marks future
Olympia shoreline 
Oct. 24, 2009
(350: International Day
of Climate Action)

http://www.lightblueline.org


Transition Towns Network  www.TransitionNetwork.org

http://www.TransitionNetwork.org




During Disaster:
Forget assumptions

Cannot rely on electricity, 
internet, water supply

Neighbors share generators,
barbecue meat, collect rainwater

Solar, bicycle power for
rechrging phones, etc.

Plan ahead for communicating 
with neighbors



In the 2003 Northeast blackout, “the loss of electrical power meant that 
the light pollution blotting out the night sky vanished….the Milky Way 
could be seen in New York City, a heavenly realm long lost to view…

You can think of the current social order as something akin to this 
artificial light: another kind of power that fails in disaster. In its place 
appears a reversion to improvised, collaborative, cooperative, and local 
society….The constellations of solidarity, altruism, and improvisation
are within most of us and reappear at these times. People know what
to do in a disaster.” (Solnit, p. 10) 

During Disaster:
See the stars



After Disaster:
Cooperativism
Immediately after disasters, 
people are more open to a 
cooperative message and 
policies

Individualized, competitive models, dependent on globalized
corporate supply lines, are the least equipped for survival.

Cannot rely on FEMA or other feds to rescue us;
Networks of local social relationships can help to break down 
ethnic/racial barriers, beyond sandbagging a river



After Disaster:
Sustainable 

planning
Public is more open to an 
environmental message
and sustainable planning 
after they’ve witnessed the
effects of climate change, 
logging, sprawl, etc.

Create networks of local 
relationships, build
community skills and 
prepare for inevitable
changes ahead

Lewis County floods worsened by timber
clearcut erosion, big-box development



After Disaster: Make cooperation last

Make sense of cooperation last 
beyond the disaster, by 
institutionalizing it.

In community work, blurring the
distinction between services
and activism may help us prepare.

Community organizers with social service experience may be
better equipped for sudden change than activists debating each other.

Value of brass-tacks logistics of meeting human needs (shelter for 
homeless, urban gardens, food for poor, etc.). Not just “do-gooder” or 
“band-aid” work, but builds survival skills, social networks, interaction.



Disaster Cooperativism
Shock Doctrine: Resilience Doctrine:

Private property Public ownership

Profit motive Community motive

Competition Cooperation

Austerity on poor, middle-class Wealthy pay fair share

Planning for growth, sprawl Sustainable planning

Fossil fuels, nuclear Green energy
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