
SLUG Minutes 03/18/2019 
 
Attendees: Matt Lebens, Andy Corn, William Ward, David McAvity, Susan Keefe, Cody Cook 
 
 
Recorder: Bianca Janssen-Timmen 
 
Meeting started at 3:05pm 
 
Introductions  
 
Meeting Minutes 
The February meeting minutes were approved as written.  
 
 
SLUG processes for Space Requests - Discussion 
After a discussion about the SLUG’s involvement in Space Utilization, it was decided, that the SLUG 
only makes recommendations to the VP of Financial and Operation, currently John Carmichael, after 
discussing proposals and keeping the bigger picture in mind. Decisions sometimes have to be made 
rapidly, so the recommendations should be processed quickly and the decision process via email, should 
be considered.  
In order to streamline the process it was decided that a form for Space Requests should be developed 
and Bianca will work on a draft. 
It was also mentioned that the current space lease costs need to be re-evaluated and updated. 
The Process in general should include: 

1. Proposals, internal and external, come to the SLUG with an application that outlines the needs 
for the space. 

2. The SLUG determines if and which spaces including those needs are available to choose from 
and what conditions would apply. 

3. The Requestors would be informed, make a decision, and gets back to the SLUG with their 
decision. 

4. The SLUG makes a recommendation to the VP of Finance and Operation Administration. 
5. The VP of Finance and Operation Administration makes a decision, informs the SLUG and the 

SLUG informs the Requestor. 
 
SLUG Membership Review - Discussion 
A consideration in the determination process of the SLUG membership, was the voting and ex-officio 
none-voting members and the change of positions at the college, as well as the dependency on the 
member capacity. David explained and clarified, that not all areas of the campus need to be represented 
individually at the SLUG but we should make sure that their interests are represented by a voting 
member on the SLUG. There might be proposals when we need the expertise of certain departments, in 
order to make a sound recommendation and that’s when we would invite the ex-officio members to the 
meeting. 
It was clearly agreed that the Conference Services Manager, currently Bryce Winkelman, should be 
added to the SLUG as a voting member. So should be the new VP for Indigenous Arts and Education, 
currently Tina Kuckkahn, VP for Inclusive Excellence and Student Success, currently Chassity 



Holliman-Douglas, VP for College Relations, currently Sandy Kaiser, the Director of RAD, currently 
Sharon Goodman, the Arts, Michelle Pope, and the Director of the CRC, currently Ray Finn. If those 
entities are not able to attend themselves, they should send/appoint a representative for their area 
instead. 
It was also decided to eliminate the position of the Assistant Director of Planning & Construction.  
In the recommendations we would like to ask John if a President Appointee would be desired and who 
that representative would be. 
Bianca will follow up with Susan Harris as the President’s designee, Julie Sloan about two (2) faculty 
representatives as well as the VP’s about the attendance, as soon as it was decided and approved, which 
position should be on the committee on a regular basis as a voting member. 
It is my impression, that we invite any ex-officio, advising members of the college community, on an as 
needed basis but we would inform them of the opportunity of being invited as “experts of their field”. 
New list: 

Current List Proposed Position 
List of Voting 
Members 

 Proposed List of Ex-
Officio Members 

Director of Facilities, Co-
chair 

Director of 
Facilities, Co-chair 

William Ward  

Interim Vice Provost for Academic 
Operations - Faculty 

Interim Vice Provost for 
Academic Operations - 
Faculty 

David McAvity  

Environmental Health and 
Safety Officer 

Environmental 
Health and Safety 
Officer 

Matt Lebens  

Grounds Supervisor Grounds 
Supervisor 

Mark Kormondy  

2 members of the faculty 2 members of the 
faculty 

2 vacancies  

2 students 2 students Alex Frenette, Cody 
Cook 

 

Director of RAD or designee Vice Provost for 
Student Engagement or 
designee 

Wendy Endress  
VP Student Affairs 
appointment 

Andy Corn and Ray 
Ruiz? 

 

 Conference 
Services 

Bryce Winkelman  

Assistant Dir. Planning & 
Construction or designee 

   

President appointment Follow up with 
Susan Harris?  

  

Space Analyst 1  Susan Keefe  
 Vice President of 

College Relations or 
designee 

Sandy Kaiser  
   

 Chassity Holliman-
Douglass 

 



 Vice President for 
Inclusive Excellence 
and Student Success 

  

 Vice President of 
Indigenous Arts and 
Education 

Tina Kuckkahn  
   

 Manager Visual Arts 
Ops 

Michelle Pope  

 Interim Assistant 
Director for CRC 

Ray Finn  

   Parking Services, Susie 
Seip 

   Delivery/Mail Services, 
Doug Shanafelt 

   Access Services, 
Meredith Inocencio 

   Sustainability Office, 
Scott Morgan, Lucy 
Pierce 

   Police Services, Ray 
Holmes 

   ←? Science Lab 
Manager, Peter 
Robinson 

   Director of Student 
Activities and College 
Activities Building, 
Jeannette Smith 

   Key Services, Mike Kinley 
 
 
Meeting adjourned at 4:10pm. 
 
The next regular meeting is scheduled for April 15, 2019.  
 
 
 
 
 
 
 
 


