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USING EVIDENCE FOR IMPROVEMENT: TLNI 
TWO YEAR ACTION PLAN: AUGUST 2019 - AUGUST 2021

I.  Goal and Rationale:
a) Briefly describe what you’ve decided to work on in the next two years. 

b) Why have you chosen this goal? What evidence informed your decision?

c) What will success look like? 


II. Action plan: 
In answering these questions keep in mind equity, professional development & assessment, and the relationship among them. 

a) How do you strengthen the habit of using data to improve student success?


b) How do you promote buy-in for using this approach?


c) How do you plan to encourage deeper conversations about student learning outcomes?


d) How do you plan to nurture faculty and staff leadership to improve the learning experiences of all students?


e) How are you going to identify and address equity gaps in student achievement?


f) How are you going to involve adjunct and contingent faculty?

g) How are you thinking about managing change? 

 


III. Roadmap 
Identify benchmarks/sub-goals for each term.   Consider building in some “small wins.”

	Timeline
	What do you need to have done by the end of …?
	Who will take the lead?

	2019 Summer/Fall 
	
	

	2019
Winter/Spring
	
	

	2020
Summer/Fall
	
	

	2020
Winter/Spring
	
	

	2021
Summer/Fall
	
	




IV. Elevator pitch: 
Create a short (one minute) talk that describes your project and why it’s critically important for your students and your campus.   Team presentations will begin with these short pitches.



V. Note to Resource Faculty for Draft Plan
We are excited about ____ in our plan because_____.   We are puzzling about ______ because ___ and would value your feedback.   



