Submit a draft of your plan to the Washington Center (washcenter@evergreen.edu) 
[bookmark: _GoBack]by 5:00 pm Wednesday, July 10. Download template at sites.evergreen.edu/nsilc2019


Campus Name: 

NATIONAL SUMMER INSTITUTE ON LEARNING COMMUNITIES
TWO YEAR ACTION PLAN: AUGUST 2019 - AUGUST 2021


I. Goal and Rationale:
a) Briefly describe what you’ve decided to work on over the next two years. 


b) Why have you chosen this goal? What evidence informed your decision?


c) What will success look like? 


II. Action Plan
a) How will you keep your LC/LLC initiative aligned with campus goals for student success?


b) How will you make sure that your LC/LLC offerings support student success in particular areas or pathways?


c) How do you plan to strengthen cross divisional collaboration (e.g. student affairs, academic affairs) as part of your LC/LLC planning?


d) LC/LLCs are uniquely designed to promote integrative/interdisciplinary learning.  What’s your plan to make sure all students in your LC/LLC program have opportunities to participate in integrative experiences (e.g. assignments, discussions, out-of-class experiences), and opportunities to reflect on them?


e) What’s your plan for using both classroom and program level assessments as a basis for ongoing program improvement?  How are you going to disaggregate and use data to ensure that campus equity goals are being met? 

f) What’s your professional development plan?  How are you including support for adjunct/contingent faculty and other instructional team members who participate in the LC/LLC program?  If you are incorporating peer mentoring and/or out-of-class experiences, what support will you give to LC/LLC teaching teams around these practices? 


g) What’s the plan for managing your LC/LLC program?  What’s your plan for securing and sustaining support from key administrators?


h) How are you thinking about managing change (large or small) in your setting? 


III. Roadmap 
Identify benchmarks/sub-goals for each term.   Consider building in some “small wins.”


	Timeline
	What do you need to have done by the end of …?
	Who will take the lead?

	2019
Summer/Fall 
	
	

	2019
Winter/Spring
	
	

	2020
Summer/Fall
	
	

	2020
Winter/Spring
	
	

	2021
Summer/Fall
	
	



IV. Elevator pitch: 
Create a short (one minute) sums up the purpose and value of your LC/LLC program for your campus.   Team presentations will begin with these short pitches. 


V. Note to Resource Faculty for Draft Plan
We are excited about ____ in our plan because_____.   We are puzzling about ______ because ___ and would value your feedback.   

