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Purpose: The purpose of this exercise is for your NSILC team to have the opportunity to reflect individually and collectively about your current or proposed Learning Community/Living Learning Community (LC/LLC) program. As well, since your team will be working together a lot at NSILC, this pre-institute meeting provides an opportunity to talk through your expectations for each other and your collaborative work while you are at the institute.

The audit is organized around seven elements that are key to developing and sustaining effective learning community programs. For each element, we’ve listed indicators to try and give you a “feel” for what actual practices might look like, but remember that campus practices vary.

If you have an LC/LLC program on your campus currently, please use this exercise as a chance to assess current strengths and challenges. If you are in the planning stages, please focus on the degree to which your team has begun to talk about these elements and what you need to do as you move forward.

Team members who have limited experience with learning communities may find it helpful to browse in the “Learning Communities” section of the Washington Center’s website before doing the audit. If everyone on your team is new to learning community work, you may want to look at the website at your first meeting. Please treat the exercise as a chance to begin building shared knowledge about using LC/LLC as a high impact practice.

Individual task: Bring your completed audit to your team meeting. 

Team task: After your conversation, someone from your team should submit a page or so summarizing your group’s reflections to the Washington Center. 

1. The purpose of our LC/LLC program is tied to and supportive of broader institutional goals and initiatives for student success.

Indicators:
· Our learning community program planning reflects the institution’s strategic plan and is grounded in an awareness of the diversity of the whole campus community.
· Student learning outcomes associated with our learning community program are aligned with institution-wide student learning outcomes.
· Our campus community (including faculty, staff, administrators, trustees, and students) understands the rationale for the learning community effort and recognizes the program’s role in promoting student success.

Not yet								Almost all the time


Comments:

2. Our LC/LLC program uses campus data to define strategic cohorts of students who will take courses together and/or participate in a course(s) linked with a residence hall in the context of meaningful educational pathways.

Indicators:
· Our learning communities are situated at critical transition points for students (e.g. entry to college, first year, transfer from two- to four-year schools, entry into majors).
· We identify courses to include in LCs/LLCs based on student enrollment patterns, and we pay attention to curricular pathways.
· We’ve looked at student success rates within courses and disaggregated that data to check for equity gaps, and we use learning communities as a deliberate strategy to address those gaps.
· Our LC/LLC course offerings are designed to increase student success in gateway courses and/or curricular trouble spots (signaled by high withdrawal and failure rates, multiple re-enrollments, etc.).
· Our LC/LLC course offerings are designed to involve cohorts of students in rich and engaging learning opportunities.
 
Not yet								Almost all the time



Comments:

3. Our LC/LLC program works deliberately to cultivate robust collaborative partnerships between student affairs, academic affairs, and other stakeholders.

Indicators:
· Student affairs professionals (e.g. in advising, counseling, residence life, career planning, orientation) and other key administrators (e.g. the registrar, an institutional researcher) on our campus are integrated into the learning community program planning team along with team members from academic affairs.
· Built into the infrastructure for our learning community program is support for regular collaboration between student affairs and academic affairs, including ongoing conversations about student success and well-being, and student personal/intellectual development inside and outside of class.
· Collaboration on our campus between academic affairs, student affairs and other stakeholders facilitates out-of-class activities for LC/LLC students.
· Collaboration on our campus between academic affairs and student affairs supports the effective use of peer mentors within the LC/LLC program.

Not yet								Almost all the time



Comments:

4. We can see the connections between our current course/program/degree learning outcomes and integrative/interdisciplinary thinking.   Within our LC/LLC programs we provide frequent opportunities for students to engage in integrative and interdisciplinary thinking, making connections across courses and between courses and experiences outside the classroom. 

Indicators:
· Our LC/LLC teaching teams have opportunities to develop a shared understanding of “integrative learning” including how it connects with other student learning outcomes on campus and/or with national conversations (e.g. AACU VALUE rubrics, DQP) about student learning outcomes.
· Our LC/LLC teaching teams, including contingent faculty, have access to ongoing professional development opportunities that help them design assignments and activities aimed at fostering integrative and interdisciplinary learning. Teams also have opportunities to assess student work as a means to think about effective assignment design.
· Our LC/LLC teaching teams collaborate with other professionals on campus to design out-of-class integrative experiences.
· Our LC/LLC teaching teams have structured and supported opportunities to learn from their experiences in learning communities as part of program improvement and overall professional development. 

Not yet								Almost all the time


   
Comments:

5. Our learning community program engages in regular assessment at the classroom and program levels, providing a basis for improvement.

Indicators:
· Our LC/LLC program has an assessment plan based on clearly articulated goals.
· Our LC/LLC assessment plan allows us to track student progress in terms of achieving learning outcomes.
· Formative assessments, including classroom assessments, are built into our LC/LLC offerings to help guide and improve practices.
· Our LC/LLC leadership group regularly discusses information gleaned from various assessments with the aim of improving our LC/LLC program.
· Our LC/LLC leadership group convenes program-wide conversations for everyone teaching in and supporting the program to discuss assessment results and strategies for improvement.

Not yet								Almost all the time



Comments:

6. Our LC/LLC program provides teaching teams with access to and support for ongoing professional development.

Indicators:
· On our campus, teaching teams have opportunities to meet together and discuss research on learning, engaging pedagogical practices, strategies to address equity gaps, integrative assignments, syllabus coordination, formative assessments, and students’ progress.
· Our LC/LLC teaching teams have opportunities to meet with student affairs professionals to discuss issues related to student well-being and student persistence.
· Peer mentors are supported and integrated into our LC/LLC teaching teams.
· Professional development for our learning community program is integrated into campus-based professional development offerings and/or is open to all interested faculty and staff.
· Adjunct faculty teaching in our LC programs have access to and support for participating in professional development, and their participation is recognized in hiring/reappointment decisions.

Not yet								Almost all the time



Comments:

7. Our LC/LLC program has a broad base of support across campus with explicit support from key administrators and we have a effective management/logistical structure for our program.

Indicators:
· Our LC/LLC program has an administrative “home” with an administrator or a faculty or staff member who serves as learning community coordinator.
· Our LC coordinator works with a larger LC leadership group that includes faculty, student affairs professionals, and administrators; our leadership group meets regularly, and we practice collaborative leadership.
· We have a regular set of tasks and responsibilities, including regular debriefings with senior administrators, and follow an annual planning calendar.
· We regularly assess the effectiveness of our LC/LLC program, and share results across the campus.

Not yet								Almost all the time



Comments:

