
1  

 

Project Management 
Winter 2026 

 

Class Meetings: 
Tuesdays 6pm-9pm: 1/13 & 3/10 
Saturdays & Sundays 9am-4pm: 1/31-2/1 and 2/21-22 

 
Location: Online, Zoom & Canvas 

 
Faculty: Amy Gould, Ph.D. 

E-mail: goulda@evergreen.edu 
 

MPA Mission Statement: Our students, faculty and staff create learning communities to explore 

and implement socially just, democratic public service. We think critically and creatively; 
communicate effectively; work collaboratively; embrace diversity; we value fairness and equity; 

advocate powerfully on behalf of the public; and imagine new possibilities to accomplish 
positive change in our workplaces and in our communities. “Be the Change.”  

 

Course Description: 
What does success look like? In this course we will endeavor to respond to this question on both 
personal and professional levels. It takes integrated thinking and discipline to become a 

successful project manager. Tools are only tools. In addition to building an awareness of your 
own management style, we will use real world client-based applications to explore and 

understand the nuances of successful project management. Students will work hands on with a 
pre-selected client organization to apply their learning and develop a viable project 
management plan. 

 
Learning Objectives 

• Develop an awareness of the project environment (culturally, budget wise, socially, and 
politically). This requires understanding, listening to, and hearing your clients rather 
than believing you know what is best. 

• Recognize key project management questions: what are the client's needs (real, 
perceived, political)? What are the potential impacts of meeting these needs (intended 
or unintended)? What is the risk tolerance for the client and is the project scope 

reasonable? 

• Cultivate a self-awareness of your own management style when managing others, 

projects, and yourself. 

• Create a knowledge base of the vocabulary and processes of project management. 

*Fair Warning*: This course is offered in an intensive online format and will require a large 
amount of self-directed learning through a group project, readings, seminars, workshops, 
assignments, and a group presentation.  

mailto:goulda@evergreen.edu
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Required Books: 

 
Franklin Publications (2024). The Project Management Blueprint: How Any Beginner Can Thrive as a 

Successful Project Manager with This Stress-Free, Step-by-Step Guide to Mastering the Essentials. 

Independently published. ISBN: 979-8334596603 

Josephs & Rubenstein (2018). Risk Up Front: Managing Projects in a Complex World. Lioncrest 

Publishing. ISBN: 978-1544510866 

Wiseman (2017). Multipliers: Unlocking The Secrets of Effective Leadership to Maximize Team 

Potential. Harper Business. ISBN: 978-0062699176 

Winter 2026 Schedule (faculty may alter schedule) 

Tuesday January 13 

Time Activity Deliverable 

6:00pm Introductions & Course Overview: 
faculty will assign project teams and clients 

Readings: 
The Project 
Management 
Blueprint (ALL) 

6:30pm Lecture: What is project management?  

7:00pm Workshop on Teamwork Plan: Within your assigned project 
teams, conduct a SWOT analysis of the team. Identify the 
KSAs each team member brings to the project and the areas 

the team needs to improve upon 

 

8:00pm Overview of upcoming class meetings and assignments: 
writing memos, final presentation time to share w/client 

 

9:00pm End  

 
Done between classes: 
a) communicate with fellow students on your project team. 

b) team gathers publicly available information about your client’s organization. 
c) team meets with client via Zoom, phone, or in-person. 

 
Saturday January 31 

Time Activity Deliverable 

9:00am Lecture/workshop: Approaches to PM, 
managing projects vs. programs 

Assignment #1:  

Client Memo 

Readings:  

The Project Management Blueprint (ALL) 
12:00pm LUNCH (on your own)  

1:00pm Lecture/workshop: Phases of projects, 
writing project plans, team charter, 

scope of work, templates, role of AI in 
PM. *Be prepared to answer questions 
from the readings.* 

 

4:00pm End  
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Sunday February 1 

Time Activity Deliverable 

9:00am Lecture: fundamentals of PM, Traditional, Agile, Hybrid 
Workshop: how to apply agile PM? 

Readings:  

The Project 
Management 
Blueprint (ALL) 

12:00pm LUNCH (on your own)  

1:00pm Workshop: mind maps about what the PMP sections are and 
how they overlap/connect 

 

3:00pm Discussion: managing & leading w/clients  

4:00pm End  

 
Assignment #2: Team Charter & Draft Scope of Work due Tuesday February 10 by 9:00am. 

Assignment #3: Draft 1 PMP due Tuesday February 17 by 9:00am. 
 

Saturday February 21 

Time Activity Deliverable 

9:00am Seminar: Risk Up Front Reading: 
Josephs & Rubenstein 
(ALL) 

10:15 BREAK  

10:30am Lecture/Workshop:  
Risk Analysis & Change Management 

 

12:00pm LUNCH (potluck or on your own)  

1:00pm Short Film (Titanic Project Management)  

Discussion: Lessons learned  

 

2:00 BREAK  

2:15 Project Management in the Real World:  

empathy, conflict resolution, trauma, allyship vs. accomplice, 

“Doing” vs. "Being" a leader 

 

4:00pm End  

 

Sunday February 22 

Time Activity Deliverable 

9:00am Seminar: Multipliers Reading: 

Wiseman (ALL) 

10:15 BREAK  

10:30am Guest Speaker: TBA 
 

 

12:00pm LUNCH (potluck or on your own)  

1:00pm Project Team work time on PMP and visual aid. 
Reminder: incorporate key concepts from readings into final 
PMP and presentation. How do the readings apply? 

*Send key updates 
or clarifying questions 
to client 

4:00pm Class Ends  
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Assignment #4: Draft 2 PMP due Tuesday March 3 posted to canvas by 9:00am. 
 

Tuesday March 10 

Time Activity Deliverable 

6:00pm Final Presentations 
*Note: Practice your presentation 
many times in advance!* 

Assignment #5: 
Final PMP & Visual Aid 

• Group presentation with visual aid 

• Clients invited to attend 

9:00pm Wrap-up course, discuss eval process  

 
*Evals: Student’s self-eval and student’s eval of faculty required for credit. We will not hold 

evaluation conferences. 
Assignments 

 

Assignment #1: Client Memo 
Due: January 31 posted to canvas by 9:00am. 

Submit a memo documenting your meeting with the client. Note the date, time, location, and 
persons present. Outline a brief history of the organization/agency/program, note the purpose 
of the project, purpose of the meeting, items discussed and project background information 

gathered, action points agreed upon with client, stakeholders/rightsholders involved in the 
project, future meetings with client scheduled, and affirmation that the client is aware of the 

presentation date/time of the project plan at the end of the quarter. Look ahead to assignment 
#2 as this will likely guide some of the questions you will want to ask at the client meeting.  

*Send memo to client.* 
 

Assignment #2: Team Charter & Draft Scope of Work 

Due: February 10 posted to canvas by 9:00am. 
Example team charters will be discussed in class. This basically describes the “who does what & 
when” for all the members of your team. It also details how you will communicate, how often 

you will meet, roles and responsibilities of each other, what your definition of graduate level 
work includes, how you will resolve conflict, and how you will define success. 

 

The project scope has two levels: 1) your team’s scope of work and 2) the client’s scope of work. 
 

You are submitting a draft now and revisions will be included in your project management plan 
throughout the quarter. Note: you are responsible for detailing a plan about how to manage the 
“project”; not the “product.” 

The project scope of work documents how the project scope is defined (parameters of time, 
space, money), how the project is to be managed, evaluated, and communicated to the project 

team, client, and stakeholders. It also includes all work required to complete the project. The 
documents are used to control what is in scope and out of scope for the project. Items deemed 

out of scope are not added to the project work items. It can be very detailed and formal or 
loosely framed and informal depending on the communication needs of the project. The project 
scope of work details the purpose of the project, objectives/goals/outcomes, 
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outputs/deliverables described on a timeline, funding sources and their requirements or resource 
acquisition plan, stakeholders/audiences, feasibility assessment of the project (is it too big for the 
client to reasonably accomplish?), and assessment of outside pressures on the project (is this 
project socially desirable?). 

Assignment # 3: Draft 1 Project Management Plan (PMP) 
Due: February 17 posted to canvas by 9:00am. See examples and templates posted on Canvas.  

The Project Management Plan (PMP) will include a revised scope of work and generally includes the 
following points:  

project description, project deliverables, client’s mission statement and org chart, definitions and 
acronyms, benchmarks or major milestones, boundaries of the project (assumptions, dependencies, 
and constraints), external interfaces/outside pressures/stakeholder considerations, client’s project 

team member identification and qualifications, roles and responsibilities of each team member, 
measures of project success, sample team charter for client’s team members, project schedule, data 

collection plan, budget, risk management plan, communication plan, change management plan, 
quality control and quality assurance plan, transition and closure plan (How will you transfer the 
project plan to the client in such a way that it is implementable?), project team commitment, and 

management endorsement. *DO NOT send this version to client.* 
 

Assignment #4: Draft 2 Project Management Plan (PMP) 

Due: March 3 posted on canvas by 9:00am. Incorporate feedback from 1st draft and incorporate 
readings where appropriate. You will need to receive “buy-in” from your client on this assignment. 

Send to client by 9:00am March 3 and ask for feedback by end of business on March 6. 
 

Assignment #5: Visual Aid w/Presentation & Final Project Management Plan (PMP) 
Due: March 10 posted to canvas by 6:00pm. This final version of the PMP should address and/or 
incorporate all feedback received from client and faculty. Send a copy of the final PMP and visual 
aid to the client. Final presentations will occur during class. 

 
The presentation should be about your project management plan and not exceed 10 minutes plus 

5 minutes for Q & A (total of 15 minutes). This does not include time for the client to provide 
feedback. All group members are expected to verbally participate in the presentation (as able). A 
visual aid is required for the presentation and should follow the following guidelines: 

• All photographs/facts/quotes should be cited with their source. 
 

• Things to think about: use high contrast colors against background color, limiting red and 
green (colorblindness), font size, readability, universal design access, proper labeling of 

graphs/tables/charts. Universal design resource: https://www.washington.edu/doit/equal- 
access-universal-design-your-presentation 

 
Various presentation tools will be discussed in class.   
      

 

 
 
 

 

https://www.washington.edu/doit/equal-access-universal-design-your-presentation
https://www.washington.edu/doit/equal-access-universal-design-your-presentation
https://docs.google.com/document/d/1MnWkfW9I3cn0RN-ZqadDLrnfjEOTyFNS/edit?usp=sharing&ouid=103497714392257699499&rtpof=true&sd=true
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Course Policies, Commitments, and Responsibilities 

Trauma-Informed Principles Commitment: While faculty and students experience traumatic events 
throughout their lives, the global pandemic and endemic racism have created ongoing, overarching 
traumatic events, heightened by each person’s individual experiences. The result can be “a cognitive 

burden comparable to a full-time job." The faculty are committed to recognizing trauma and resisting re-
traumatization by integrating Trauma Informed Teaching & Learning Principles throughout the course. 

Specifically, we seek to create an atmosphere that is respectful,  transparent and trustworthy by making 
expectations clear and communicating with the goal of building learning community trust and 
understanding to  foster student choice by, when possible, offering options for engagement, readings, 

and communication; and lastly, to empower student voice by responding to the various forms of 

privilege and oppression  silencing  and limiting decision-making in learning communities. 

Mandatory Reporter: The Evergreen State College is committed to providing a safe learning 
environment for all students that is free of all forms of discrimination and harassment, including sexual 

assault, domestic/relationship violence, sexual harassment, stalking, and retaliation. We are committed 

to your well-being and safety, and we’re open to discuss any concerns you may have.  

Please know that we are Responsible Employees, meaning that we are legally obligated to share 
information with the College’s Title IX Coordinator in certain situations that help ensure a student’s 
safety and care is being addressed. Although we have to notify the Title IX Coordinator, it will be up to 

you to control how your case is handled, including whether to pursue a formal complaint or legal action 
or not. The goal is to make sure you are aware of a range of options available to you and have access to 

the resources you need. 

If you are seeking confidential support, please feel free to contact the following confidential 

resources: Office of Sexual Violence Prevention and Response (Sem I, 4119, 360.867.5221, 
jonese@evergreen.edu), Student Wellness Services (Sem I 2110, 360.867.6200), or SafePlace Olympia 
(521 Legion Way SE, Olympia, 360.754.6300) 

Reasonable Accommodations will be provided for any student who qualifies for them through a 
working relationship with Access Services. If any student has a health condition or disability that may 
require accommodations in order to effectively participate in this class,  please request academic 
accommodations due to a disability, please contact the office of Access Services for Students with 

Disabilities (867-6348 or 6364) to receive a letter of accommodation. If the student is already working 
with the office of Access Services the faculty should have received a letter clearly indicating the student 
has a disability that requires academic accommodations. Information about a disability or health 

condition will be regarded as confidential.  

Participation & Attendance: Classes are offered online. Students are required to attend each class 
meeting in its entirety. Participation includes focusing on class content, contributing in class and 
seminar, listening to others, taking notes, completing class interactive exercises, avoiding distractions, 

and listening to and dialoging with the guest speakers. If an absence is unavoidable, faculty should be 

notified prior to a class and/or seminar absence.  

After one absence per quarter (= 3 hours accumulated is one absence), make-up work will be assigned 
by faculty. Makeup work must be completed by the end of the last scheduled class meeting to receive 

https://teaching-learning.hastac.hcommons.org/2020/05/11/the-single-most-essential-requirement-in-designing-a-fall-online-course/
https://teaching-learning.hastac.hcommons.org/2020/05/11/the-single-most-essential-requirement-in-designing-a-fall-online-course/
https://traumainformedteaching.blog/wp-content/uploads/2020/04/titl-general-principles-3.20.pdf
mailto:jonese@evergreen.edu
https://www.evergreen.edu/access/access-services-students-disabilities
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course credit. After 9 hours of absences total in one quarter, you may be denied full credit for the 
course. Also, after reoccurring absences (e.g., being late to class; regularly missing an hour of class), you 

may be denied full credit. Finally, if you do miss a class, you are expected to do the reading for the class 
meeting missed, turn in any assignments that were due on the class date missed, and review class notes 

and materials available on Canvas. 

Late Assignments: Turning in assignments late is unacceptable. If there is an unavoidable need to turn in 

an assignment late, the student should contact their faculty no later than the original assignment's due 
date to discuss options. Late assignments must be completed by the revised due date to ensure full 

receipt of course credit. Late assignments may or may not receive feedback.  

Credit: Students will receive 4 graduate credits if all course requirements have been satisfactorily 
completed. Students will be evaluated based upon their progress towards the learning objectives, 

assessed from classroom, seminar, and assignment performance. Partial or full loss of credit decisions 
will be made by the faculty. Failing to meet course requirements (e.g.. not completing one or more 

assignments, completing one or more assignments late, or multiple absences) may constitute denial of 
total credit at the discretion of the faculty. Students at risk of losing credit will receive written 

notification prior to the end of the quarter. 

Human Subjects Review (HSR): Students may NOT conduct primary data collection without HSR 
approval by faculty. There may also be requirements regarding research protocols with governments 

(Tribes/Feds/state/local), Native communities, private organizations or nonprofits. For more information 

see the Institutional Review Board Student Guide.  

Plagiarism: (i.e., using other peoples’ work as your own) may result in total loss of credit for the class 
and may result in dismissal from the MPA program. See the MPA Handbook , for the MPA Academic 

Honesty policy and additional information. Academic Honesty at TESC: “Plagiarism is defined as 
representing the works or ideas of another as one's own in any academic exercise. It includes, but is not 
limited to, copying materials directly, failure to cite sources of arguments and data, and failure to 

explicitly acknowledge joint work or authorship of assignments.”   Source: 

http://www.evergreen.edu/advising/academichonesty.htm   

Evaluation: Student’s course self-eval and eval of faculty are both required for credit as submitted via 

my.evergreen.edu .  

Technology Use & Learning Styles: We all have different ways of learning. Faculty will actively work 
towards providing information in multiple formats: tactile, auditory, visual, experiential, etc. However, 

we are limited to means appropriate for the classroom environment. Consult your faculty to discuss 

technology use and learning style options.  

Use of AI: Discuss how you plan to use AI with faculty. There are many types of AI with multiple ethical 
considerations. AI is also experimental and is often inaccurate. If you use an AI tool in your assignments, 

cite it as per APA guidance: https://www.apa.org/pubs/journals/resources/publishing-tips/policy-

generative-ai 

Guest policy: Guests are welcome to visit our learning community during class time and seminar 
meetings with approval from course faculty in advance of each requested visit. It is the host student’s 

https://www.evergreen.edu/offices-services/institutional-review-board/student-guide
https://docs.google.com/document/d/13-evtIU8jP541eXxG-az0NCq6O6FP-ELb9Vtl_Dvz9s/edit#heading=h.oxi3510cri2
https://docs.google.com/document/d/13-evtIU8jP541eXxG-az0NCq6O6FP-ELb9Vtl_Dvz9s/edit#heading=h.oxi3510cri2
http://www.evergreen.edu/advising/academichonesty.htm
https://www.apa.org/pubs/journals/resources/publishing-tips/policy-generative-ai
https://www.apa.org/pubs/journals/resources/publishing-tips/policy-generative-ai
https://www.apa.org/pubs/journals/resources/publishing-tips/policy-generative-ai


8 

 

responsibility to contact the faculty with details about the requested guest visit and await approval. 
Prospective students may visit one class meeting of first-year Core without advance faculty approval, 

but must notify faculty that they are present prior to the beginning of class. All guests must abide by all 
social contract, conduct code, and nondiscrimination policy guidelines as aforementioned in this 

handbook. Per faculty discretion, guests may be asked to leave and not permitted to return to class if  
these guidelines are violated in any way including behavior that disrupts the learning community. All 

guests are expected to minimize their participation in class and seminar discussions. 

Inclement Weather: In the event of bad weather or emergencies students should check with for 
announcements of campus closures.  Students can call the main campus line 360-867-6000 to get the 

latest news regarding a campus closure or delay.  Faculty may decide to still hold class virtually or may 
cancel a class meeting even if campus is open and we will send an all-class email prior to the start of 

class.  Students are responsible for checking email and ensuring viable online access options are 

available to them. 

Communicating: Email and Canvas are our primary means of communication. Students are responsible 

for checking their Evergreen email and Canvas regularly. 

Use of Student Work Posted to Canvas: Students post their work to an online learning platform known 
as “Canvas”. Our class Canvas site is accessible to faculty and students registered for this course only. 
The work students post on Canvas is their private intellectual property and may not be used or 

distributed without their expressed consent. Some work may also be owned by governments, 
organizations, or communities. Their informed and voluntary consent would also need to be obtained 

for use and appropriate cultural protocols would also need to be followed.  

Audio or Video Recording: No audio or video recording may occur during class without the informed 

and voluntary consent of the students and faculty involved. 

Tribal Acknowledgement for both Olympia and Tacoma locations of The Evergreen State College:  The 

Squaxin Island Tribe’s habitation of the land on and around the inlets of the Southern Salish Sea, 
including what is now the City of Olympia and here at The Evergreen State College spans thousands of 

years. The ancestral families who lived and thrived here: They named Budd Inlet Steh-Chass, and they 
named Eld Inlet where the campus is located Squi’Aitle. Today, the Squaxin Island Tribe continues to live 
on and steward the lands and waters of the Southern Salish Sea. We acknowledge the Squaxin Island 

Tribe as it continues to live on and steward these lands and waters.    

We acknowledge that we are on the traditional homelands of the Puyallup Tribe. The Puyallup people 
have lived on and stewarded these lands since the beginning of time, and continue to do so today. We 

recognize that this acknowledgement is one small step toward true allyship and we commit to uplifting 
the voices, experiences and histories of the Indigenous people of this land and beyond.    

We respect and acknowledge the Squaxin Island and Puyallup Tribes, and other Tribes across the 
Americas, and their many contributions to The Evergreen State College (in support of education, Tribal 
sovereignty, environmental stewardship). This acknowledgement is one small step toward respect and 

collaboration with the aim of uplifting the voices, cultures and histories of the Tribes of these lands and 
waters.     

https://www.evergreen.edu/about/tribal-land-acknowledgements
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Multiculturalism & Diversity: Faculty and students will actively work towards contextually weaving 
multiculturalism and diversity throughout our learning as related to readings, lectures, seminar, and 

group projects. In a learning community students and faculty share the responsibility for the teaching 
and learning environment. Multiculturalism and diversity is to be understood as aiming to promote 

constructive community discourse about issues of culture, power, and differences.   

Conduct & Conflict Resolution: Please refer to the MPA Student Handbook . 

Discuss any problems involving others in the learning community directly with the individuals involved 
(so long as the concerned party feels safe doing so). Possessing respect for others is fundamental to an 
open, free, and educational dialogue. All students are expected to support and contribute to a well-

functioning MPA classroom and learning community. Behavior that disrupts the learning community 
may be grounds for disciplinary action, including dismissal from the MPA program. All students will be 

held accountable for maintaining the highest of academic standards.  

We will abide by the social contract : WAC 174-121-010 College philosophy.  

We will abide by the student conduct code (including academic integrity and plagiarism): Chapter 174-
123 WAC, Student Conduct Code & Grievance/Appeals Process:  https://www.evergreen.edu/offices-
services/academic-affairs/student-conduct-code. 

We will abide by the non-discrimination policies and procedures at TESC 

Additional Campus Resources

● Academic and Career Advising 

● Academic honesty 

● Access Services for Students with 

Disabilities 

● Alcohol/drug use 

● All Official College Policies 

● Assistive Technology (AT) Lab  

● Basic Needs Resources 

● BLISS (BIPOC & LGBTQ+ Intersectional 

Support Services) 

● Code of student rights and 

responsibilities 

● COVID-19 

● Conflict Resolution 

● Counseling Services 

● Evergreen’s Social Contract 

● Free Speech Guide 

● Library 

● Media Loan 

● MPA Student Resources 

● Non-discrimination policy 

● QuaSR: Quantitative & Symbolic 

Reasoning Center 

● Sexual Misconduct reporting and 

resources 

● Student Activities 

● Student Employment 

● Student Engagement, Equity, and 

Support 

● Student Wellness Services 

● The Writing Center

https://docs.google.com/document/d/13-evtIU8jP541eXxG-az0NCq6O6FP-ELb9Vtl_Dvz9s/edit
https://docs.google.com/document/d/13-evtIU8jP541eXxG-az0NCq6O6FP-ELb9Vtl_Dvz9s/edit
http://apps.leg.wa.gov/WAC/default.aspx?cite=174-121-010
http://apps.leg.wa.gov/WAC/default.aspx?cite=174-121-010
http://app.leg.wa.gov/wac/default.aspx?cite=174-123
http://app.leg.wa.gov/wac/default.aspx?cite=174-123
https://www.evergreen.edu/offices-services/academic-affairs/student-conduct-code
https://www.evergreen.edu/offices-services/academic-affairs/student-conduct-code
https://www.evergreen.edu/policy/nondiscrimination
https://evergreen.edu/advising#:~:text=Academic%20%26%20Career%20Advising%20Texting%20Line,We're%20here%20to%20help!
https://evergreen.edu/advising/academic-honesty
https://www.evergreen.edu/access
https://www.evergreen.edu/access
https://www.evergreen.edu/policies/substanceabuseandprevention
https://evergreen.edu/policies
https://www.evergreen.edu/access/assistive-technology
https://www.evergreen.edu/current-students/emergency-resources
https://www.evergreen.edu/student-life/bliss
https://www.evergreen.edu/student-life/bliss
https://www.evergreen.edu/offices-services/student-affairs/student-rights-responsibilities
https://www.evergreen.edu/offices-services/student-affairs/student-rights-responsibilities
https://www.evergreen.edu/covid19
https://www.evergreen.edu/policies/conflictresolution
https://www.evergreen.edu/student-life/health-wellness/counseling-services
https://www.evergreen.edu/offices-services/academic-affairs/social-contract
https://evergreen.edu/studentaffairs/free-speech-guide
https://www.evergreen.edu/library/daniel-j-evans-library-0
https://www.evergreen.edu/offices-services/media-services/media-loan
https://www.evergreen.edu/academics/graduate-studies/master-public-administration/student-resources
https://evergreen.edu/policy/nondiscriminationpolicyandprocedure
https://www.evergreen.edu/academics/academic-career-services/quasr-center
https://www.evergreen.edu/academics/academic-career-services/quasr-center
https://www.evergreen.edu/policy/sexual-harassment-misconduct
https://www.evergreen.edu/policy/sexual-harassment-misconduct
http://www.evergreen.edu/activities
https://www.evergreen.edu/studentemployment
https://www.evergreen.edu/offices-services/student-engagement-equity-and-support
https://www.evergreen.edu/offices-services/student-engagement-equity-and-support
https://evergreen.edu/health
https://www.evergreen.edu/writingcenter


 

 

 


