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Administering Social Service Programs
CRN 30129
2 Credit Hours
Spring 2025
Faculty: Michael Craw, Ph.D.

Office:		3016 Lab I
Office hours: 	By appointment
Cell phone: 	(517) 410-4175
Office phone: (360) 867-6820
Class dates:	Friday, April 25, 6 – 8:50 pm
Saturday, April 26, 9 am – 4:00 pm
Sunday, April 27, 9 am – 4:00 pm
Classroom:	Tacoma 105
Canvas Page:	 https://canvas.evergreen.edu/courses/7278 
E-mail: 	crawm@evergreen.edu


Course objectives

Any serious study of American public policy and administration today must include a firm understanding of social policy. Social policy comprises those areas of public policy that distribute or redistribute society’s resources across lines of economic class, race, gender and other broad social categories, including issues such as poverty, racial and gender inequalities, taxes, health care, education, urban renewal and labor relations. 

Our main objective in this course is to develop analytical tools for explaining and evaluating the design and implementation of social programs and policies. Human and social service programs differ broadly in their design and implementation in such ways as policy actors, levels of government, and policy instruments.  Students in this course will develop skills needed to evaluate design and implementation and how program design shapes the outcomes that citizens experience. By the end of this course, students will have demonstrated their ability to:

· Critically evaluate elements in the design of social programs and policies

· Compare and analyze alternative systems for providing social and human services

· Evaluate outcomes from social service programs


 Communications

I encourage and expect contact from you over the quarter. The easiest way to reach me is by e-mail (crawm@evergreen.edu).  You may also reach me at my office phone during business hours (9 am to 5 pm) and cell phone before 9 pm.  Or you may make an appointment with me for a one-on-one meeting, Zoom conference, or phone call. 

I use Evergreen’s e-mail and the course Canvas system to conduct course business. If you do not use Evergreen’s e-mail system, please be sure to forward messages from this account to the e-mail account that you use. I will also place course assignments, handouts, PowerPoint slides and other course materials on the course Canvas site.


Course Materials

Books: No book purchases are required for this course. Course readings will be made available on the course Canvas site.


Course assignments, credit, and assessment

You will be evaluated in this course based on your progress in meeting the course objectives described above, as assessed by the following assignments and requirements. To earn full credit for the course, students must satisfactorily complete all the following requirements:


Course participation:  One of the primary objectives of this class is to develop your ability to critically analyze budget policy issues.  In class sessions and activities, we will engage in activities such as discussion and group work that will call on you to apply new ideas from the reading to policy problems. Thus, it is important for you to come to the class prepared to participate by having studied the assigned reading. Your participation will be assessed on the following criteria:

--- Attendance:  You are expected to be present for the scheduled times when we meet together on April 25-27.

--- Collegiality: Showing respect for your peers by being in class on time, staying through the entire session, and respecting the views of others in class discussion.

--- Preparation:  Completing reading before class, coming to class prepared with assignments and reading materials, active participation in discussion and small group work.

--- Engagement out of class: Our sessions on April 25-27 are not the only opportunity to discuss course ideas with me. I want to know if you are having trouble with the material and what you like and don’t like about the course. You may reach me by e-mail or phone or schedule an in-person or Zoom chat session.


Policy evaluation paper: You will demonstrate your ability to make effective arguments about public policy by researching and writing a policy analysis paper on a social policy problem of your choosing.

Your policy evaluation will be a paper of at least 3500 words (about 12 pages double-spaced) that:

[bookmark: _Hlk153883460]1) Introduces a social or economic need or problem from among those covered in the course readings by:

	a) Explaining the significance of the problem in terms of its social or individual 	consequences.

	b) Providing data showing the scope of the problem, who is affected, and how it has 	changed over time

2) Describes the design and implementation of a federal or state policy or program covered in the course readings.  Your policy description should address the following elements:

· GOALS: What social and economic needs, problems, or outcomes does this program attempt to change?

· INSTRUMENTS: What kinds of mechanisms are used to produce results (i.e. grants, regulation, loans, subsidized services, tax credits, something else?)

· WHO DECIDES?: How is decision-making authority be divided between government, business and citizens? Levels of government? Bureaucratic agencies?

· WHO BENEFITS AND WHO PAYS? --- Assess who bears the costs of this program and who the main beneficiaries are

· OVERSIGHT: How are outcomes assessed and by whom? 


3) Evaluates the effectiveness of this federal and/or state government program by:

· Logically explaining how the policy affects the problem or outcome of interest (have current policies helped to make the problem better or worse? Why have they had this effect?)

· Providing evidence that evaluates the relationship between the policy in question and the outcome of interest 

4) Makes a policy recommendation by:

a) Explaining the goals and design of a policy alternative that other policy researchers have suggested

b) Explaining how this policy alternative could result in outcomes that are better (or worse)

c) Providing evidence from scholarly sources or policy reports to support claims about the effectiveness of this policy alternative.


An annotated bibliography of at least ten scholarly or professional policy sources is due on Sunday, May 18. The completed policy evaluation paper is due on Sunday, June 1st. 

Evaluation: Students are encouraged to complete a self-evaluation and faculty evaluation and to participate in an evaluation conference with the faculty member. The evaluations must be submitted using the My Evergreen system (my.evergreen.edu). 


Submitting Assignments

Assignments may be submitted to me either on Canvas and/or by email to me (crawm@evergreen.edu).  I recommend both uploading your assignment to Canvas and emailing it to me to ensure I receive it. It is your responsibility to assure that I have received your work on time.


Academic Integrity

Cheating, plagiarism and other violations of academic integrity standards will not be tolerated.  Any student turning in work that is in violation of Evergreen’s academic integrity standards will automatically receive a No Credit in the course and the matter will be referred to the Office of Student Rights and Responsibilities for disciplinary action. An overview of academic integrity standards and the Student Code of Rights and Responsibilities are available at https://www.evergreen.edu/offices-services/student-affairs/student-rights-responsibilities 


Accessibility

Your success in this class is important to me, and it is the policy and practice of The Evergreen State College to create inclusive learning environments consistent with federal and state law. If you have a documented disability (or need to have a disability documented), and need an accommodation, please contact me privately as soon as possible, so that we can discuss with the office of Access Services for Students with Disabilities (360) 867-6348; accessservices@evergreen.edu) how to meet your specific needs and the requirements of the course. For more information, please visit the Access Services website at https://www.evergreen.edu/offices-services/access-services-for-students-with-disabilities 


Course Schedule

Our course will take place the weekend of April 25-27 and is divided into five modules.  Reading assignments for each module are noted below. 

	Date
	Topic and reading assigned

	Friday, April 25, 6 pm - 9 pm
	Poverty and Income Maintenance
Katznelson, "Welfare in Black and White"

Thomson et al, 2022, "The Role of the Social Safety Net in Protecting Children from Poverty." https://www.childtrends.org/publications/lessons-from-a-historic-decline-in-child-poverty-role-of-the-social-safety-net-in-protecting-children-from-poverty 

Romig, 2025, "Social Security Lifts More People Above the Poverty Line Than Any Other Program" https://www.cbpp.org/research/social-security/social-security-lifts-more-people-above-the-poverty-line-than-any-other

	Saturday, April 26, 9 am - 12 pm
	Nutrition and Food Security
Center for Budget and Policy Priorities. 2024. "Policy Basics: The Supplemental Nutrition Assistance Program (SNAP)" https://www.cbpp.org/research/food-assistance/the-supplemental-nutrition-assistance-program-snap

Rabbitt et al, 2023, "Household Food Security in the United States in 2023" https://ers.usda.gov/sites/default/files/_laserfiche/publications/109896/ERR-337.pdf?v=17128

Odoms-Young et al. 2024. "Food Insecurity, Neighborhood Food Environment, and Health Disparities: State of the Science, Research Gaps and Opportunities." https://pmc.ncbi.nlm.nih.gov/articles/PMC10972712/pdf/main.pdf

	Saturday, April 26, 1 pm - 4 pm
	Housing
Judd and Swanstrom, "National Policy and the City/Suburban Divide" and "Federal Programs and the Divisive Politics of Race"

Meyer and Keyes, "City Government's Role in the Community Development System."

National Bureau of Economic Research. 2019. "A Summary Overview of Moving to Opportunity:   A Random Assignment Housing Mobility Study in Five U.S. Cities." http://www2.nber.org/mtopublic/MTO%20Overview%20Summary.pdf 

Padgett et al, 2016, "Three Lineages of Homeless Services"

	Sunday, April 27, 9 am - 12 pm
	Healthcare
Blumental et al. 2024. "Mirror, Mirror: A Portrait of the Failing U.S. Health System" https://www.commonwealthfund.org/publications/fund-reports/2024/sep/mirror-mirror-2024

National Academy of Social Insurance. 2020. "Medicare Primer" https://www.nasi.org/wp-content/uploads/2009/06/Medicare-Primer.pdf

Kaiser Family Foundation, 2025. "10 Things to Know About Medicaid" https://www.kff.org/medicaid/issue-brief/10-things-to-know-about-medicaid/

Blumberg et al., 2019. "Comparing Health Insurance Reform Options: From “Building on the ACA” to Single Payer" https://www.urban.org/research/publication/incremental-comprehensive-health-reform-how-various-reform-options-compare-coverage-and-costs

	Sunday, April 27, 1 pm - 4 pm
	Family and Child Care Policy
National Women's Law Center. 2024. "Two Steps Forward, One Step Back: State Child Care Assistance Policies 2023." https://nwlc.org/wp-content/uploads/2024/06/NWLC-State-Child-Care-Assistance-Policies-2023.pdf

Gilbert, "Rethinking Family Policy"

Gornick and Meyers, "Institutions that Support Gender Equality in Parenthood and Employment"

	Sunday, May 18
	Annotated Bibliography due at 11:00 p.m.

	Sunday, June 1
	Policy Evaluation Paper Due at 11 pm









