
Delivery: Hybrid
Please note that this is a hybrid offering that combines in-person instruction and online learning.
Students will be expected to regularly attend some classes in person and on campus.with the
following schedule:

Friday, August 4 2023: In person
Saturday, August 5 2023: Online
Sunday, August 6 2023: Online

Course Description: An important contemporary administrative issue is the delivery of public
goods and services. This course will review how governments deliver services, primarily
focusing on procurement and contracting and the resulting delivery networks. As Laurence

Those tasked with public management must often seek to operate on
structurally uncertain terrain, firmament that can include ties with patterns of not-for-profits and
profit-seeking entities as well as multiple formally governed institutions
organizations form working relationships with communities, other governments, nonprofit, and
for-profit firms through contracts. The course will discuss the tools managers need to form,
operate, terminate, or transform these contracts and purchasing agreements. Students will
examine contracting environments of their own interests and understand the dynamics, technical,
and political aspects of contracting with different types of vendors in public service delivery
networks.

In class, seminar, and at home students will engage the public procurement process. Through our
use of cases and final presentations students will have an opportunity to participate in contracting
simulations. Through these, we will develop and analyze Requests for Proposals (RFPs).

Learning objectives and student competencies:
1. Describe the roles, organization and functions of public procurement and contracting.



2. Explain the steps in the procurement and contracting cycles, and analyze the stakeholder
relationships inherent in each of these steps.
3. Be able to understand and evaluate how cultural, social, political, economic, and legal
environments impact public contracting.
4. Be able to understand and explain the importance of ethics and professionalism in public
service contracting.

1. Participation and asynchronous learning activities (discussion posts) Students must
attend class having completed the readings and be prepared to fully participate in class
discussions and exercises. Students are expected to fully engage in discussions,
presentations, exercises.

If you are unable to attend synchronous meetings, or participate in the required
asynchronous discussion posts, please notify the instructor to find a way to make up the
work. Students will be required to participate in discussions (asynchronous posts) that
reflect readings, class discussions, and other course related work. These asynchronsous
discussion entries are a chance for you to reflect on what we are learning and to comment
on professional development throughout the course.



2. Contract analysis Find a public agency contract (you should be able to locate some
from online databases). How do public managers specify the contractual obligations?
Below are some of the features that public managers may specify when drafting a
contract:

a. Vendor tasks (the nature and scope of work)
b. Outcome measures (performance-based criteria, etc)
c. Vendor qualifications
d. Payment schedules
e. Contract duration (short or long term)
f. Incentives and sanctions (rewards and punishments)
g. Renewal provisions
h. Reporting requirements

To complete the assignment, select a contract from a public agency of your choice (can
be federal, state, local, or a Tribal government). Describe the vendor based on what
information is available: type of vendor, capacity, experience, etc. (look up the vendor
online). Identify what features have the public managers specified (from the list above). It
is possible that not all features are specified (more incomplete contract). Similarly, it is
possible that there are additional features that are specified that are not listed above. For
example, the use of subcontractors, and other parties in the process. Be prepared to
discuss the contract and vendor in class.

3. Request for Proposals Assignment (RFP) This assignment requires students to take on
the role of public managers and draft a Request for Proposals (RFP). In small teams,
students will create an RFP that:

a.
b. Presents a system or process.
c. Identifies the perceived need and any other background information that may be

appropriate.
d. Explains what the contract is intended to accomplish.

Templates, and sample RFPs, will be provided on canvas.






