
Colloquium on 
Team Teaching

What becomes possible for students 
when we teach in teams?



Agenda
Morning: Perspectives on Team Teaching
9:00 - 9:45 Opening Remarks

9:45 - 10:00 Break

10:00 - 11:30 Faculty Panel

Afternoon: Team Planning
1:00 - 1:30 Framing & Faculty Agreements

1:30 - 3:30 Team Planning

3:30 - 4:30 Debrief



“Evergreen has never worked by 
administrative fiat, nor by faculty 
consensus, but by a reaching a kind of 
critical mass over time (via summer 
institutes, workshops, faculty retreats, etc.), 
through which faculty and staff [and 
students] eventually wind up doing more or 
less similar things together in a more or less 
common purpose.”

John McCann (2002)
General Education at Evergreen



Team Teaching at Evergreen Today: 
Some Data

Fall ‘18 Fall ‘24

Full Time 
Programs

Courses

Part Time 
Programs

Data provided by Carly Haddon, IR

Faculty 
teaching in 
undergraduate 
programs 
(including solo 
programs)



Undergraduate Programs: 18-19 

80 team-taught programs total

Data courtesy Tricia Bateman, Curriculum Team



Undergraduate Programs: 23-24

33 team-taught programs total

Data courtesy Tricia Bateman, Curriculum Team



Where are our faculty teaching?

19-20: 69% of faculty taught in 12+ credit programs
24-25: 56% of faculty are teaching in 12+ credit programs

Data provided by Carly Haddon, IR



Where are our students learning?

19-20: 82% of undergrads enrolled in Fall 12+ credit program
24-25: 61% of undergrads enrolled in Fall 12+ credit program (as of 8/30)

Data provided by Carly Haddon, IR



What’s at the intersection?

Integrative learning builds across 
curricular and co-curricular 
experiences, from making simple 
connections to synthesizing and 
transferring learning to new, 
complex situations.

Lived Experience
Co-curricular & 
Community 

Knowledge & 
Methodology

Integrative Learning



The instructors divide up the course content and teach completely independently 
of one another. Teachers attend class only when it is their turn to deliver content. 
The faculty do not comment on or contribute to other instructors' content, 
delivery methods, or assessment strategies.

Multiple instructors teach about a particular aspect of a topic. There is an 
overarching theme for the course and instructors contribute content based on 
their subject expertise. The teachers attend class only when it is their turn to 
present. The instructors coordinate aspects of the course such as assessments.

Instructors collaborate and make decisions together concerning course content 
and logistics. All teachers attend every class session, but there are clearly 
identifiable aspects that delineate one professor's contribution from the other.

A true collaborative partnership among the faculty involved in the course. Often, 
the faculty design and launch the course together. The instructors meet to 
discuss course content, delivery methods, and assessments. All instructors are 
present and provide meaningful contributions to every class session. The 
constituent parts have been fully merged into one complete integrated 
experience.

Cruz, L., & Geist, M. J. (2019). A Team Teaching Matrix: Asking New Questions about How We Teach Together. Transformative Dialogues: 
Teaching & Learning Journal, 12(1). 

https://www.kpu.ca/sites/default/files/Transformative%20Dialogues/TD.12.1_Cruz%26Geist_Team_Teaching_Matrix.pdf


How will we support 
students and each other?

How will we practice team 
teaching?

Teach

What is the essential 
dilemma, issue or question 
that will guide learning?

What commitments will we 
make to each other?

Plan

What did we learn about 
each other, ourselves, and 
the students?

What lessons are we 
leaving with?

Reflect

Collaboration in 
Team Teaching



1. Can we take risks without feeling 
insecure or embarrassed?

2. Can we count on each other to do 
high quality work on time?

3. Are goals, roles, and responsibilities 
clear to everyone?

4. Are we working on something that is 
personally important for each of us?

5. Do we fundamentally believe that 
the work we’re doing matters?

Ask yourself



Faculty Agreements
From an EWS information for faculty site:

“Covenants (some faculty call them 
constitutions) are written agreements that 
clarify responsibilities and expectations for 
both students and faculty. If you are team 
teaching, the faculty covenant defines 
expectations agreed upon by team 
members and clarifies responsibilities that 
may be divided up—such as budgets or field 
trips.”

https://sites.evergreen.edu/eveningweekend/teaching-best-practices/


Agenda
Morning: Perspectives on Team Teaching
9:00 - 9:45 Opening Remarks

9:45 - 10:00 Break

10:00 - 11:30 Faculty Panel

Afternoon: Team Planning
1:00 - 1:30 Framing & Faculty Agreements

1:30 - 3:30 Team Planning

3:30 - 4:30 Debrief



Team Teaching 
Agreements: Lessons 

from the archives 
By Greg Mullins

PLAY

https://evergreen.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=c4038e0e-508a-46f8-833c-b1db0154acab
https://evergreen.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=c4038e0e-508a-46f8-833c-b1db0154acab


WARM-UP: 
TEAM 

TEACHING 
SCENARIOS

Kamala & James: 
The Vanishing Act 

Emma & Maria: 
A Clash of Pedagogy

Sarah & Mark: 
A Classroom Dilemma

Emily & Jason: 
A Public Correction

Choose one to discuss

1. What advice would you 
offer these faculty?

2. How might a faculty 
agreement  help in this 
situation?



Afternoon Outline
● Welcome back
● Greg’s video: Lessons from the archive.
● Scenarios Activity

○
● Orientation Tools
● Team time
● Closing activity.



Morning Outline
● Transition from Jeanne & Rita
● Reflection moment: What’s made possible for students when we teach in 

teams?
● Quote from Nathalie
● Data about team teaching at Evergreen
● The many ways to teach in teams

○ Models at Evergreen

● Facilitating integrative learning
● The human element
● Faculty agreements: What are they?
● Self-assessment (psychological safety)


