
THE EVERGREEN STATE COLLEGE 
  
Position Description 
  
Date:                            October 2020 
  
Position:                      Interim Academic Dean – One position, beginning January 2021 to July 15, 2022 
  
Outgoing Incumbent: Trevor Speller 
  
Reports to:                   Provost and Vice President for Student and Academic Life 
  
Academic Deans Position Purpose:   
There are currently seven deans who work as a collaborative team with the Provost and Vice President 
for Student and Academic Life and the rest of the Student and Academic Life (SAL) leadership team to 
oversee the division in support of the fundamental mission of the college: 
  
As an innovative public liberal arts college, Evergreen emphasizes collaborative, interdisciplinary 
learning across significant differences. Our academic community engages students in defining and 
thinking critically about their learning. Evergreen supports and benefits from local and global 
commitment to social justice, diversity, environmental stewardship and service in the public interest. 
  
Academic Deans Nature and Scope of Work: 
The seven deans in the Student and Academic Life division have the following portfolios: curriculum (3 
positions), instructional support & Library and Media Services, hiring and development, Evergreen-
Tacoma, and faculty hiring and development.  The seven deans report to the Provost and are members 
of the Provost's leadership team along with two Vice Provosts, the Director of the Washington Center, 
the Director of Institutional Research, the Provost’s Executive Associate, and the Academic Systems and 
Deans Area Manager.  Other positions reporting to the Provost are the directors of the Center for 
Entrepreneurial Leadership & Transformational Change (CELTC) and Native Pathways. 
  
The deans serve as a critical part of the SAL Leadership Team with both fixed and other shared 
responsibilities. All Academic Deans carry the title "Member of the Faculty."   
  
Interim Academic Dean Core Responsibilities: 
 
This position is responsible for stewarding the implementation of projects that promote equitable 
opportunities and pathways for student success and developing assessment processes to measure 
student learning outcomes to guide institutional improvement.  During the first nine months1, the focus 
will be on projects related to New Academic Directions and the College’s third year accreditation report 
and visit. In addition, this position holds the general responsibilities of all deans listed below, with a 
particular focus on faculty reviews and working with students on concerns relating to teaching and 
learning.  
New Academic Directions 
Lead one or more of the major implementation teams (e.g. Certifications, Partnerships, Hybrid Online 
Learning, Paths institutionalization and promotion.) 
Student Learning Outcomes Assessment Plan 



Lead implementation of an assessment plan for institutional student learning outcomes using direct 
measures of student success (six expectations), as laid out in Evergreen’s 2020 Ad Hoc report. 

• Mid-Cycle accreditation report 
Steward completion of Evergreen’s mid-cycle report, which is due in August 2021.  This will include both 
drafting content and incorporating the work of others.  New Academic Directions and the Student 
Learning Outcomes Assessment Plan are both central to the report.  In addition, this position will be a 
liaison with the following teams in order to ensure timely completion for inclusion in the report: Equity 
action plan to develop measurable progress on improving access to equitable opportunities for students 
(stewarded by the Vice President for Inclusive Excellence and Student Success) 

Connect the Strategic Enrollment Plan developed by the Chief Enrollment Officer to New 
Academic Directions (stewarded by the Chief Enrollment Officer) 

Document and make public Evergreen’s processes for including students, faculty and staff in decision-
making structures. 

 
Key Characteristics for all Academic Deans:  
A commitment to fostering equity, inclusion, and belonging across the College; 
A commitment to the success of all students in every classroom and in all areas of the curriculum.  These 
include Evening and Weekend Studies, Native Pathways Program, Tacoma Program, graduate programs 
and Olympia daytime programs; 
A commitment to serve as a member of the Student and Academic Life Leadership Team and a desire to 
participate in collaborative strategic thinking, decision-making and problem-solving;   
A broad understanding of the College as a complex organization; 
Deep knowledge and understanding of Evergreen’s interdisciplinary team-taught curriculum; 
Time management skills, long-range planning abilities, and the capacity to follow through and pay 
attention to detail; 
Excellent skills in working across significant difference with a wide variety of people in situations that 
sometimes involve conflict; 
Effective communication skills, including an accessible and approachable demeanor; 
Analytical, quantitative, data analysis, writing and public speaking skills; 
Ability to foster collaborative relationships among faculty, staff and students; and 
A combination of creativity, invention, collaboration, and objectivity in order to develop sound 
initiatives and policies. 
  
Essential Accountabilities for all Academic Deans: 
Provide administrative oversight of members of the faculty;   
Review and evaluate faculty in accordance with the Collective Bargaining Agreement and college 
policies; 
Participate in new program development, long-range academic planning, and academic policy 
development and administration; 
Work closely with the SAL leadership team and the Curricular Area Team leaders to identify long-term 
hiring, curriculum, faculty development and budget needs in alignment with our commitment to student 
success; 
Serve in a leadership or liaison role in programs, committees, projects, and initiatives identified annually 
as Deans' desk assignments, collaborating with administrative and support staff throughout the 
institution to effectively administer the assigned programs (e.g., Native Pathways, Tacoma and graduate 
programs; various Disappearing Task Forces and committees; accreditation; partner initiatives with 
other divisions of the College; Student Academic Standing; collective bargaining; etc.) 

https://www.evergreen.edu/sites/default/files/The%20Evergreen%20State%20College%20Ad%20Hoc%20Report%2027.Feb_.2020.pdf
https://www.nwccu.org/wp-content/uploads/2020/03/NWCCUAccreditationHandbook2020.pdf#page=113


Serve a Dean’s group of several dozen faculty by: serving as liaison to their programs and courses; 
reviewing faculty on term contracts; reviewing Independent Learning Contracts; and providing counsel 
and conflict resolution; 
Respond to and follow up with faculty, student, staff, and community members about reported 
concerns or requests for assistance with problem solving; 
Participate in the implementation of the Collective Bargaining Agreement; 
Represent the College at inter-institutional meetings; and 
Perform other duties as assigned by the Provost. 
  
Compensation 

The Academic Deans are compensated at 6% above the regular faculty salary scale (with an additional 

1% for each year they serve as dean, up to a maximum of 10%) and work 12 months per year.  The 

deans accrue 25 days of vacation leave each year, plus two personal leave days.  Deans also accrue 

eligibility for one-quarter of sabbatical leave for every two years of service (teaching faculty accrue one-

quarter of eligibility for every 5.33 years of service). Although Academic Deans retain their faculty status, 

they are on administrative leave and not part of the United Faculty of Evergreen bargaining unit. 

 

 


