
¶ It is an honor to be able to address you; it has been a privilege to have be part of  Evergreen for this long 
time—not only for making possible what could be called the lifetime TIAA-CREF Fellowship which I will 
now enjoy, but also for 39 years of  becoming a better teacher and much better educated person, thanks to 
many teammates and colleagues, and especially to six, three of  whom have now passed: Byron Youtz, Bob 
Sluss, Helena Meyer-Knapp, Jean Mandeberg, Thad Curtz, and Mary Ellen Hillaire.
¶ I have two urgent thoughts:
§ Public higher education, which was a point of  pride when the state was smaller and much poorer than it is 
today, is sinking now that the state is richer. But public higher education remains one of  the most important 
engines of  year to year democracy, by providing opportunity for advancement, breathing space for learning 
the big picture, and the challenge to think clearly, all in a semi-protected setting where mistakes can lead to 
learning. We all know this state has problems and will have more, because life is like that -- the question is, 
where will the problem solvers come from? 
One place might be public higher education, but that ship is sinking. This is a time when everyone who values 
it should be standing up for it. And to be specific, you trustees should be visible advocates—speeches, public 
events, newspaper letters or guest editorials; the Rotary, the Elks, the Fourth of  July, board meetings, 
anywhere out in the state. This is not about lobbying the legislature. This is about reminding the grass roots 
what matters about having public higher education. I don’t think this has been part of  the deal for trustees, 
but now it needs to be. You should get out there and be heard. And not just about Evergreen, but about 
public higher education generally. 
§ Not just about Evergreen, but definitely about Evergreen. My message here is urgent but not for the 
customary reason of  crisis. Yes, there are serious threats out there. But crisis is overrated as a basis for good 
thinking and good results. My other urgent message is based on celebrating what comes to pass here, what 
extraordinary results this place can generate. Here are just some examples from my own corner of  this 
college; they could be multiplied by anyone else in this room. 

§ Curriculum for the Bioregion; 
§ the new foreign language consortium; 
§ the student-originated and operated Flaming Eggplant café; 
§ my recent Abe Fellowship; 
§ last week’s observation of  the transit of  Venus, an event energized by a faculty member in literature 
and writing, implemented by lab building staff, and celebrated by Greeners of  all kinds; 
§ Matt Grant, Greener graduate and now principal at Olympia High School, who set the tone and 
provided the support for a peaceful outpouring of  student and community sentiment opposing the 
hate-mongering visit last week of  Westboro Baptist Church [[T-shirt]] 

So I say to you: do whatever you can to celebrate Evergreen’s extraordinary qualities. Evergreen should never 
try to be just one more pretty good college; Evergreen should go on being a distinctive presence in higher 
education, in this state and in the United States. I urge you to pursue this whenever your Trustee persona is at 
work—your inner Trustee or your outer Trustee—in your deliberations, in your actions, in your more casual 
contacts with the President and other Greeners, and certainly when you are making all those speeches.

And one more thing: with all due respect to the pressures at work for caution, I believe this administration 
has let the proportion of  temporary faculty rise to unwise and unhealthy levels. You can’t build or sustain an 
extraordinary program when 30% of  faculty teaching lines are occupied by people who may be gone in a year.

Thank you.
—Rob Knapp
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. . . and two additional points from my reflections in preparation for these remarks, though not ultimately 
delivered:
§ costs: eight years ago [[i.e. in 2004]], I was asked to give testimony to the State Senate Higher Education 
Committee. Nothing has changed in the basic picture, except that the pressures on students are worse.

The biggest change I have seen in students over my 30-plus years of teaching here has been an 
enormous rise in the number of hours per week most students need have paid work during each term. 
Working while going to college is an old pattern in the U.S., and in certain ways a good one. What is 
new is how much of the typical student’s time and energy each week now goes to employment. Where 
most students can readily find 10 hours or so for employment without hurting their learning, between 
20 and 40 hours per week is now common, in other words half to full time. This comes straight out of 
study time. I tell my classes that being a full time student is like having a full time job, and they need 
to find about 40 hours per week for class meetings and homework. Society is now telling many of 
them they must also work a second half-time to full-time job to stay afloat financially. And of course 
this burden falls more commonly on lower income students, the ones the public funding of education 
aims to help.

When study time is short, students can still find ways to pass the tests and get credit for the course. 
But neither they nor the state are getting what they paid for. They are deprived of chances to work 
actively with what they are learning, to make it live. And the state is deprived of the active, fully 
useful understanding they could have achieved. I can see this happening each week in class, with a 
growing proportion of my students.

§ As Trustees, you need to keep straight the difference between tail and dog: I mean the difference between 
direct teaching of  students and support for that work. In the 2009-11 budget, the ratio was 2.6 parts tail to 1 
part dog. [[Like all such claims, the basis for this is arguable. I’m looking at 176.93 FTE in the “faculty salary 
pool” and 645.07 FTE total1: ratio is 177 dog to 645 - 177 or 468 tail, or 2.6 and change]] Now, dogs need 
tails, birds need tails, even the higher apes like us need support of  all sorts to be able to function. As Trustees, 
you are charged to look after the general health of  this organization, and of  course the welfare of  the tail is 
very important in that. And this dog can’t function without some tail. But every part of  an organization 
naturally tries to get bigger, and can find really good reasons to get bigger, even in tight budget times. The 
result is a monstrosity, unless those charged with overall health—you—keep a close eye on the proper balance 
between the parts. 
(By the way, the national average is about 2 parts tail to 1 part dog.2)
And one topic for the flood of  speeches you should be giving is the foolishness of  the state trying to save 
money by imposing restrictions and reporting requirements which require tail be to be hired instead of  dog.
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1 figures from TESC Budget 101 (PDF)

2 National Digest of  Educational Statistics 2010, Table 254




