
COVID-19 Health and Safety Planning Project: 
Q&A from Faculty and Staff Briefing 1 - July 9, 2020 
 

Questions submitted in advance and answered live 
Note: Responses edited for brevity. Full responses available on the recording (YouTube) 

 

Will people be mandated to work on campus? 

David McAvity:  We are in a hybrid mode – some people are on campus, some are working 

remotely. We expect to be in mixed mode for the rest of the year. 

Directly, the answer is Yes, some people will be asked to work on campus by their supervisors – 

depends on their work units.   

We are not asking faculty to teach in-person,bif they wish to teach remotely. We are working 

with the union on what the footing for instruction will be for the next academic year.  

 

Will there be a mandate for the college to reopen?  

David McAvity: We do not expect a mandate from the Governor. We will open in phases. 

 

How can we guarantee people’s safety? 

David McAvity: The main point of the COVID safety group is to mitigate the risks at each step. 

Remote is safer than in person. If you are working on campus, wearing masks, keeping your 

distance, etc. We are looking and relying on the science to make good choices on health and 

safety to mitigate risks.  

 

Do we have to sign a waiver acknowledging that we aim for risk reduction not prevention? 

David McAvity: We are not asking students to sign waivers for regular classes. We will continue 

to use waivers for any fieldtrips and internships, with added language around the risks of COVID-

19 

 

Whom can we call if someone isn’t wearing a mask, or report problems/issues? 

David McAvity: This is part of our Behavior Change Campaign. Part of the supervisor’s 

responsibility is to make sure all employees are wearing masks.  If you are interacting with 

someone, and they are not wearing a mask, your first step is you can ask them to put one on, if 

they don’t want to, you can ask them to leave your area, or try to find some accommodation. If 

https://www.youtube.com/watch?v=-TlorouZ27g&feature=youtu.be


they don’t want to leave, you can elevate situation to supervisor or the student conduct 

process. As a very last resort, for individuals who are putting others a risk, you can involve police 

services. We are not taking an enforcement approach. If there is a problem, work through the 

normal disciplinary process- starting with supervisors.  

  

Will there be improvements, repairs, to the HVAC systems or will there be UV filter systems installed? 

Specifically, Sem II lecture rooms? 

William Ward:  Our team is responsible for doing research from all various agencies that have 

information that have HVAC buildings systems. First thing we have done is to bring in 100% 

outside air, we are maximizing air exchanges in those spaces and validating filters are being 

maintained appropriately. In one building we are upgrading to current standard and will do as 

we open up other buildings. We will continue to review all research coming out on this and 

determine if we need to make other changes. We are working on providing the highest level of 

safety when it comes to HVAC systems. 

 

Who is responsible to provide flow markers and hot spot stickers for buildings now required for 

opening? Where should they go…classrooms, offices, etc.? Should all tables, pianos, etc. all have hot 

spot stickers?  

William Ward:  In the COVID safety plan, we identify the COVID safety supervisor for each area. 

We look for areas that are bottlenecks/high touch point areas and implementing this into the 

safety plans. The COVID safety supervisors will be reviewing their plans. The COVID supervisor 

will help when people come on campus to be aware of these areas. We are implementing some 

type of stickers in these areas, but training is important to create awareness and to help 

improve frequency of cleaning so we are minimizing risk. 

 

How do we maintain social distancing in multiple occupancy restrooms? 

William Ward: We have been required to put in an occupancy level on all rooms ( mandate). 

First step: if occupancy level has occupancy level of 1 - knock on door, announce yourself. If 

someone forgets, or doesn’t do this, hopefully they are wearing a mask and that will help also. If 

you don’t know who is coming around a corner, or can’t see them, wearing masks is the best 

method of protection at this point. 

 

Who is responsible to assist building managers regarding specialty rooms and occupancy? Will signs 

be posted on those spaces and who will be doing that? 

William Ward: our teams are working across the campus with various groups; we know there 

are different standards, like labs compared to regular classrooms. We have started putting 

occupancy levels across campus. We are working with building managers, we have a process in 



place, but it is an ongoing process and have been working to get all spaces on campus, notated 

what the occupancy levels are. There will be visuals, and communication regarding this. 

 

How do we manage breakrooms, staff kitchens, etc.?   

William Ward: This is part of the safety plans. In our Facility Services office our process requires 

employees to look into a space to see if someone is there and wait for it to clear, example 

someone using the copier and waiting 6ft or use later. This is a change, but necessary to help 

with safety protocols.  

 

Can we define surfaces that we are responsible to clean and what custodial is responsible to clean? 

Floors? Carpets vs. Hard surfaces? 

William Ward: We have been working with various teams across campus, developing certain 

protocols. Custodial is responsible for common areas across campus.  Some departments have 

staff cleaning their own workspaces.  These plans are being developed in each area. In the 

Facility Services office, the COVID-19 safety plan is about 10 pages long - example: if I use the 

copy machine, there are wipes there and I am responsible for wiping it down after use. Not for 

every area, but these are the details in the plans. 

 

How do support people that have chemical sensitivities, for example if they are required to use a 

chemical to clean their desk? 

William Ward: We strongly encourage that anyone who has a sensitivity, please contact Facility 

Services and we will get that information to our EH&S team and coordinate with Custodial 

Services so we can respond to this type of situation. 

 

Can we develop our own internal procedures around restroom use/cleaning? 

William Ward:  Our Custodians do the cleaning. We are still evaluating this question, but I would 

welcome clarification on this question. Please send clarification question as a work order or to 

Wward@evergreen.edu.  Our custodians regularly checked to make sure we have proper 

cleaning supplies in the restrooms and they wipe down high touch points. 

 

Will there be restrictions in restrooms such as closing stalls to limit the number of people at one time? 

Who will do that? 

William Ward: A question that is under evaluation, working on logistics on considering 

restrictions, also need to consider ADA. Will evaluate and get back to everybody. 

 

mailto:Wward@evergreen.edu


Will the college install toilet lids on all toilets, to reduce Aerosolization of microbes when flushing? 

William Ward: Continuing to evaluate and see what is feasible and will get back to everybody.  

  

If a vaccine (or flu shots) are available, how will that affect people? Will we need to carry proof of 

immunizations with us? ALSO: Will we have to prove we have been tested or have had the vaccine? 

Clarissa Dirks: At this point and looking towards the fall, it is unlikely we will have a vaccine for 

COVID.  However, the common cold is different from SARS-CoV-2 and Influenza in that SARS-

CoV-2 and Influenza will elicit some of the same symptoms, so I strongly encourage all people on 

campus be vaccinated for the influenza this season. This should help eliminate the guesswork 

when someone comes down with particular symptoms. 

We won’t need to have proof of immunization.  

Being tested – this will need to be related for those who have been in close contact within 6 ft. 

for longer than 15 minutes with someone who has tested positive and is in quarantine to be 

tested. You should have proof that you have been tested in this instance. 

 

Will we have regular COVID testing on campus? 

Clarissa Dirks: There are very few institutions across the county that could do the amount of 

testing required. In order to catch asymptomatic carriers, you would have to test every single 

person on campus every 4 days. That is not feasible for us. We are looking at mechanisms to 

improve testing capacity, but not wide-spread testing. 

 

Who is responsible for contact tracing? 

Clarissa Dirks: Contract tracing will be done by Thurston County Health Department.  

  

The Schedule Evergreen team will need to know what […] rooms faculty will be requesting for in-

person meetings. Are you able to contact faculty during the summer to get those answers so the 

building managers can prepare those spaces according to COVID19 guidelines? 

Trevor Speller:  Yes we will be contacting faculty over the summer to get these answers. We are 

working on developing safety plans and as sharing plans with faculty, we know some areas will 

need to adjust those plans/schedules. We will work with faculty to adjust the safety plans. Yes 

will be working with the Schedule Evergreen Team. 

 

Will those programs and/or events requesting spaces on campus for fall need to schedule the spaces 

ahead of time in Schedule Evergreen or will it be hit and miss? 



Trevor Speller:  We are somewhere in between trying to figure out whether or not folks will be 

scheduling their own spaces, or whether we will schedule academic spaces for particular 

programs. This is a developing process. Cleaning the spaces may make scheduling more 

structured; an example is a classroom/space that needs to have a cleaning after and before the 

next class. This will have implications for scheduling. 

Need to look at - number of offerings, number of in-person, building requirements, cleaning 

requirements, and come to a conclusion. 

Will have more information this summer on scheduling. 

  

Live Q and A (answered during event) 
Note: Responses edited for brevity. Full responses available on the recording (YouTube) 

With the hybrid structure, are students expected to remain local to participate in the in-person 

aspects of the course. If not, how can we ensure equity of opportunity for students not staying in 

town? 

Trevor Speller:  In the academic catalog we stated: Evergreen is prepared to accommodate 

students that intend to who need to attend classed remotely due to Covid19 related illness, 

family care, quarantine, health risk.  When we designed the classes for summer and fall, faculty 

did so with the understanding that if students weren’t going to be able to attend in-person, we 

would need to come up with an alternative assignment. My understanding is most offerings 

have been constructed in that way. If there are lingering concerns about how to do that, I am 

happy to work with faculty to sort out those questions. And there is an Instructional Team that 

will be happy to work through those answers as well. We have said we will try to accommodate 

those students who can’t attend in-person. 

 

Is there a plan to have student workers back on campus (observing all the safety measures)? 

David McAvity:  Yes, as work areas come back online, if they need student employees, they are 

permitted to work on campus, observing all the safety protocols.  

 

What will Evergreens polices be regarding the new polices in regards to ICE and international students 

with regards to online classes/Covid19 

David McAvity:  When the pandemic hit, ICE permitted international students to stay in country 

and do only remote learning, even though certain visas require a students to attend in-person 

classes. Recently ICE announced they will not extend that status, and if in place international 

students with these visas would only be able to stay in the county if they are doing hybrid 

learning. Currently our international students all have hybrid programs and they will not have to 

leave the country. For possible new students, if the rule is in place they would need to make a 

decision on their education which involves hybrid learning and in-person classes which could 

cause health/safety issues due to COVID19. Evergreen issues a statement in support of our 

https://www.youtube.com/watch?v=-TlorouZ27g&feature=youtu.be
https://www.evergreen.edu/news/post/evergreen-statement-support-international-students


international students UPDATE. As of 7/14/2020, the rule has been rescinded. In-person 

instruction is no longer required. 

 

Live Q and A (answered in-writing) 
 

With the hybrid structure, are students expected to remain local to participate in the in-person 

aspects of the course? If not, how can we ensure equity of opportunity if students are not staying in 

town? 

David McAvity: Students have the option to choose hybrid or remote offerings. If they wish to 

attend hybrid offerings and participate in-person, they will need to live locally. We can’t 

generally ensure that students who live further away from campus will have access to our in-

person offerings or an equivalent experience in a remote mode. Some faculty are offering 

experiential learning opportunities for our students through remote instruction. 

Where are you at with the safety plans in terms of bargaining with the faculty union? 

Trevor Speller: Thanks for the question. Evergreen and UFE are making good progress 

bargaining together. Representatives from both sides talk at least weekly. We’re aware of the 

relevant deadlines. Bargaining is confidential, so it wouldn’t be appropriate to say more at this 

point. 

 

Thanks for all your work, everyone - this is impressive.  I would like to know where you are with 

Greener Foundations - our 2-credit fall-quarter class for First-Year students. It is neither lecture, nor 

seminar. How are you thinking about this at this time (I realize it could change). 

Trevor Speller: We are hoping to conduct some Greener Foundations sessions in person. That 

depends on the number of students, number of available staff and faculty, and developing good 

safety plans. There’s some work to do here, and I look forward to figuring out a plan! 

 

Where can we find the guidelines on distributing materials? 

https://sites.evergreen.edu/covid19/employees/ or 

https://www.evergreen.edu/covid19/guidelines-distribution-supplies-and-equipment (this will 

be phased into the first website) 

 

Can you please review the process for faculty who want to propose some face-to-face instruction 

(field work, etc) to request this? 

Faculty have, in general, already proposed in-person instruction for summer and fall. Should 

faculty want to change their offering, or offer a new in-person learning opportunity, they should 

https://www.evergreen.edu/news/post/evergreen-statement-support-international-students
https://sites.evergreen.edu/covid19/employees/
https://www.evergreen.edu/covid19/guidelines-distribution-supplies-and-equipment


contact me (Trevor Speller) or our curriculum team. We can provide safety plans or help faculty 

develop a safety plan 

 

What happens to employees that do not wear masks? there was a video of campus police not 

adhering to this requirement on Facebook. 

Laurel Uznanski: This would go through a similar disciplinary process to other concerns about an 

employee, in which case you may contact the person’s supervisor.  

 

Trevor - you just stated that we should let you know if we are coming on to campus but I thought we 

were supposed to use the link via my.evergreen… 

Trevor Speller: The link in my.evergreen is so the employee can complete the COVID-19 Health 

Verification form. However, it is also the expectation that an employee alert their supervisor (in 

this case Trevor) about the work they are doing on campus because the assumption is 

employees are working from home, unless otherwise approved.  

 

What’s the liability for faculty should a student test positive?  

David McAvity:  Well, we all know that anybody can sue anybody for anything.  If you are acting 

in good faith and following our guidelines, the college will indemnify and defend you if you are 

sued.  The college can be at risk if we are not following our health and safety policies and 

someone gets sick as a result. We ask faculty and staff to follow the policies to mitigate the risks 

to themselves and to students. 

 

Moving into fall, will students be also required to complete health verification forms and complete 

this form every time? 

Yes, students will have the same health verification requirements as faculty and visitors. 

 

It's my understanding that there are staffing shortages within the custodial team right now. The 

remaining staff have been exceptional at working with what they have right now, but it seems that 

we may need a plan to up staffing in this area so there is an ability to keep up with not only 

disinfecting, but also filling soap , toilet paper, and hand sanitizer dispensers. Staff, faculty, and 

students are already working on campus, and this seems like a basic and essential need. Is the College 

prioritizing funding for fixing this shortage?  

We are evaluating this situation weekly to ensure we have sufficient staff to meet cleaning 

needs.  If adjustments with staffing levels are needed, senior leadership with be presented with 

a proposal to review needs.  Another approach being researched to address this situation is to 

purchase cleaning equipment that will quickly and efficiently clean areas.  



 

If contact tracing reveals that staff/students could potentially have been exposed by coming to 

campus without knowing about the exposure, will those individuals be contacted and prompted for 

testing?  

Individuals identified as “close contacts’ of someone with confirmed COVID infection will be 

contacted and prompted for testing and symptom monitoring.  Close contact is defined as being 

within 6 feet of an infected person for 15 minutes or more. 

 

Not really a question but a suggestion. The workplace safety plans are useful but dense. Can we get 

checklists like the CDC has prepared to share with employees when they need to visit campus? (Or 

perhaps these exist and I don’t know where to find them)  

Thanks for the suggestion. Yes, we are working on developing more concise messaging and 

materials. The priority was getting critical information posted, as required by state regulations. 

Thanks for your patience! 

 

What is being put in place for accessibility such as brail?  

We do not have a final response for this, yet. We’re still developing content. Most content 

can/will be put into digital format accessible to screen readers. Safety trainings should be done 

in person (or Zoom) by work or instructional area and can be customized to fit individual 

accessibility needs. 

 

David suggested calling the police if people won’t put on a mask. Depending on the identity of the 

person, there are serious safety implications for calling the police. I strongly disagree with having the 

institution advise people to call the police on people for not wearing a mask. Across the country, 

calling the police has become a weapon used by white people to control people of color and people 

with mental illness, often times resulting in arrest and physical injury or death. Can’t we figure out 

how to engage with each other without calling the police? Our 6 Expectations suggest we should be 

able to address these issues in creative ways. Why would our institution advise a unilateral tool that is 

so easily weaponized? 

David McAvity:  Point of Clarification. To be clear, we do not advise calling police services if 

someone is not wearing a mask. We are not taking a police enforcement approach on campus to 

the mask requirement. Our approach should be about education and reminding folks this is 

about the health and safety of others and ask for their help with that as a member of the 

community. Only as a last resort would police services be called if someone is putting the health 

and safety of others at risk by refusing to leave an enclosed area with others present and 

refuses to wear a mask.  

 



In women's restrooms, it is not uncommon for women to fail to use the paper liners or sit, and leave a 

mess on the seat. I think that it has to be that specific for people to be mindful of responsible 

behavior in the restroom. 

Comment noted, thank you. 

 

Will there be closure of some of the restrooms in the library building or limitations as to visitor vs staff 

usage? 

Not a consideration at this time however we will continue to monitor this situation and make 

adjustments when necessary.  

 

Is the college providing PPE? If yes, where will we get it? 

Yes. We’re developing a centralized stock of masks and cleaning supplies. Requests should go 

through your area Supervisors to EHS@Evergreen.edu.    

 

If we are in face to face classes, how are we going to bring students into the class? How are they going 

to maintain six feet of distance if there is only one door? 

 In-person instruction will have a lot of requirements, including masks, and social distancing, and 

cleaning. It’s not the single requirement of social distancing that will keep us safer, but rather 

the combination of requirements put together. We have provisions for students, faculty, and 

staff to line up outside classrooms at six-foot intervals, and fill and exit classes in an orderly 

fashion that maintains distance. There will inevitably be short moments when people pass 

within each other’s six-foot bubble, and our safety plans account for this. Nevertheless, the 

general rule is six feet apart.   

 

How are we going to quarantine students that get the virus? 

Residential and Dining Services has a plan in place to quarantine students that get the virus. As 

part of our plan there are designated apartments that are in place for students to use if needed.  
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