
PROJECT MANAGEMENT FOR
SOCIAL AND
ORGANIZATIONAL IMPACT

Mastering the Art of Impact: Have you ever had a world-changing idea but didn't
know where to start? Or watched a group project crumble because nobody knew
who was doing what? This is the course where you learn how to make things
happen! Project management is the secret behind every successful social movement,
tech launch, and community initiative. In this course, we move beyond the
spreadsheets to explore how organized action can drive real-world organizational
and social change.

Spring 2026, Instructor: Erin Elliott, PhD

Analyze real-world case
studies, films, and TV for
lessons in project
management 
Developing Timelines and
Task Breakdowns
Stakeholder Communication
Evaluating Outcomes
Culturally Responsive
Planning
Culturally reflective
environments


