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As I mentioned in an e-mail note Winter Quarter, 2013, I believe it is time for the College to 

undertake a holistic review of our employment practices for adjunct colleagues.  It is for that 

reason I am charging the Adjunct Faculty Review DTF and asking its members to consult 

broadly and think creatively. 

 

A DTF looking into this issue will undoubtedly be faced with many conflicting pressures and I 

hope that members are able to negotiate a reasonable balance among all of them.  Toward that 

end, let me begin by making it very clear that the DTF’s charge and recommendations cannot 

extend into any issues that fall under the purview of the College’s collective bargaining 

agreement with the UFE.  There are many items that fall outside of that framework, however, 

and those are the ones I am asking the DTF to address. 

 

There are three broad areas that the DTF should study:  whether or not there are structures or 

practices associated with our current hiring of regular faculty members that lead to unfair 

treatment of our adjunct colleagues; whether or not there are daily practices in the life of the 

College that may lead adjunct faculty members to the impression that they are not full and 

respected members of the Evergreen community; and whether or not the College should develop 

a mechanism for long-term adjunct faculty members to transition to regular appointments.  I will 

elaborate on all three of these points below but in each case I am requesting that the DTF consult 

broadly, document any positions with evidence of patterns rather than anecdotes, explore best 

practices developed on other campuses, and determine, to the extent possible, where our 

practices are on the spectrum of similar colleges and universities across the country. 

 

 

Are there structures or practices associated with our current hiring of regular faculty 

members that lead to unfair treatment of our adjunct colleagues? 

 

It is incumbent upon us to treat all job applicants fairly and for all applicants to have the 

confidence that we are doing so.  By raising the question I’ve posed here, I do not mean to imply 

that we have not been living up to this ideal.  However, I have heard indirectly that some feel 

that our processes are not fair.  The DTF needs to explore this question fully to determine the 

reality of the situation and, if any problems exist, to propose recommendations to fix them.  

While what follows is not exhaustive, I do believe it is essential for the DTF:   to collect input 

from adjunct faculty members who have applied for regular faculty positions and have been 

offered those positions as well as those who have not been offered those positions; to collect 

input from faculty members who have served on faculty search committees recently; to gather 

data on the frequency with which the College hires an adjunct faculty member who is in the pool 

for a regular faculty position; to gather data on the frequency with which comparable colleges 

and universities hire adjunct faculty members who are in the pool for a tenure-track faculty 



 

 

position; to determine the percentage of our regular faculty members who began their Evergreen 

career in an adjunct or a visiting role; and the ratio of tenure-stream faculty members at 

comparable colleges and universities who began their careers at those institutions in adjunct or 

visiting roles. 

 

 

Are there daily practices in the life of the College that may lead adjunct faculty members to 

the impression that they are not full and respected members of the Evergreen community? 

 

Any community is only as strong as its constituent parts.  Our faculty community consists of 

both regular faculty and adjunct faculty and while members of both groups have different rights, 

responsibilities and benefits, it is imperative that all are treated fairly and respected fully.  Again, 

by raising this question, I am not implying that we have a problem, but without a close 

examination, it is unclear how we might conclude that all is well on this front.  And, again, I ask 

the DTF to consult broadly with colleagues to explore this question.  I have no preconceived 

notions, and I urge DTF members to enter into the exercise with open minds.   

 

While doing this work, it is important to keep in mind that Evergreen, like all colleges and 

universities, hires adjunct faculty members to fill specific curricular needs.  Unlike other colleges 

and universities, however, Evergreen’s regular faculty members have virtually unbridled 

freedom to construct their teaching assignments as they deem appropriate.  I believe that it would 

be impossible to change the former without making a concomitant change to the latter.  If the 

DTF finds that the difference between adjunct and regular faculty members is of concern, its 

proposal should include a solution that involves both sides of the equation. 

 

 

Should the College develop a mechanism for long-term adjunct faculty members to 

transition to regular appointments? 

 

This question has remained unanswered for far too long.  I believe it is time to make a decision 

and move forward, either with a mechanism for such transitions that is congruent with the 

College’s mission and values or with the understanding that we have fully examined the pros and 

cons of the situation and we have opted to put the question behind us.  It is essential to recognize, 

however, that whatever the decision we reach on this point, as outlined in the first question raised 

above, individual adjunct faculty members should always have the option to apply for regular 

positions that come available and their applications should always be treated fairly. 

 

As I have above, I urge the DTF to consult broadly when investigating this question.  I also urge 

the DTF to review the practices at comparable colleges and universities.   

 

The following, non-exhaustive, list of questions deserve answers if the DTF decides to make a 

recommendation to create a procedure for transitioning long-term adjunct faculty members into 

regular faculty positions: 

 

  Long-term adjunct faculty members currently have been employed at varying levels, i.e., 

some have been granted full time contracts while others have been working each year for 

fractions of FTEs.  Who would be eligible to participate in a transition program and, once 

transitioned, would everyone receive full- or half-time contracts or would we offer 

regular faculty contracts for as little as one-eighth time? 



 

 

 The curriculum deans currently use the College’s adjunct lines to fill curricular needs 

each year.  If we were to transition adjunct faculty lines to regular lines, how could we 

ensure that appropriate curricular coverage remained?   

 The relationship between positions that might be filled via a transition process for long 

term adjunct faculty members and the curricular priorities established by the Hiring 

Priorities DTF will have to be clearly demarcated.  How will an integration of these two 

processes be accomplished? 

 At a time when the College’s enrollment is decreasing, it is particularly important to 

ensure that the College maintains a reasonable balance between its faculty filling regular 

and adjunct positions.  How will a new process ensure that this remains the case? 

 A very large percentage of the College’s adjunct faculty members currently teach in the 

Evening/Weekend Studies Program.  If many of these individuals transition to regular 

faculty positions, how can the College ensure that an appropriate balance of offerings be 

maintained between the daytime curriculum and Evening/Weekend Studies? 

 Careful attention will have to be paid to long term adjuncts in other Evergreen programs.  

For example, our Reservation Based Community Determined Program offers classes on 

various Reservations throughout portions of Western Washington.  A site can close, 

either permanently or temporarily, due to fluctuating patterns of student enrollment.  How 

would a transition program account for this sort of variability? 

 Any transition plan proposed should find a way to resolve the on-going nature of 

employing long-term adjunct faculty members.  In other words, if a plan is offered that 

offers a transition plan for our current long term adjunct faculty members, it should also 

have a piece that ensures that we don’t find ourselves with a growing number of long 

term adjunct faculty members in the future.  Is it possible, therefore, to conceptualize a 

sustainable process that enables the College to maintain a reasonable balance of adjunct 

and regular faculty members? 

 

 

Time Frame 

 

The work of the DTF should start at the beginning of the Fall, 2013 quarter.  I recommend that 

the DTF begin by gathering the appropriate data, both on campus and from a selection of 

institutions designated as peers.   I would like to see the DTF work with the Deans and me to 

determine which institutions should be included in this peer group.  I also recommend that the 

DTF begin meeting with faculty and deans early in the fall in an attempt to complete a 

comprehensive environmental scan.   

 

I hope that the Agenda Committee will schedule at least one session at a Fall faculty meeting for 

the DTF to engage the faculty broadly.   It would be most helpful if the DTF were to check in 

with the faculty at faculty meetings throughout the Winter quarter with any preliminary ideas 

they might have with the goal of bringing any motions to the faculty no later than week three of 

Spring quarter.  


